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It’s about buying smart!

80 % of the money you make 
is made by buying smart.



Apartment Demand & Rent 
Growth are a Function of:

• Population Growth (Internal & External Immigration)

• Income

• Housing Prices

• Vacancy Rates

But even if these factors are good, 
there still has to be something to buy!
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Canadian Apartment Universe



Acquisition Strategies

• Identify Missing Niche in Marketplace

• Built Form (High-Rises, Townhouses, no Elevators)

• Scalability



Acquisition Strategies
In Each Market and Sub-Market:

-Stagnant Portfolios
-Repositioning Opportunities
-Empire Loyalist Building
-Story Buildings

New Construction:
-Better returns over time
-Brochure quality product
-Merchant Builder Relationship

Condo Conversion Opportunities (for future exit)



The Hidden Value Market 
Survey

• Select Competitors

• Rank Buildings

• Compare Ranking to Rent Charged

• Determine Neighbourhood Rents

• Test Higher Rents

• Benchmarks



Ranking Buildings 1
Apartment Survey Chart: 
_________________________________________________________________

Apt #1 Apt #2 Apt #3 Apt #4 Apt# 5 Apt# 6

1. Superintendents 21 22 18 17 19 15
2. Curb Appeal 21 22 20 19 6 5
3. Lobby 21 22 20 19 15 16
4. Common Areas 21 22 19 20 14 14
5. Apartment Appeal 22 20 21 19 17 16
6. Location 14 18 17 16 3 20
7. Security 21 22 20 19 17 6
8. Parking 21 18 19 20 22 12
9. Amenities 17 8 6 5 12 21

TOTAL: 179 174 160 154 135 124

RANKING: 1 2 3 4 5 6



Ranking Buildings 2
Apartment Survey Chart: 
_________________________________________________________________

Quality Rank 1BR Fiscal Rank 1BR $ Parking $ Utilities Incl.

Apartment #1 1 6 605 Incl. Yes

Apartment #2 2 2 650 $20 No

Apartment #3 3 3 639 Incl. No

Apartment #4 4 5 579 Incl. Yes

Apartment #5 5 4 625 Incl. Yes

Apartment #6 6 1 719 Incl. Yes



Ranking Buildings (Part 3)
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Population Growth

- 2.1%83,22585,035Prince George

4.4%92,88286,941Kamloops

13.4%1,079,310951,395Calgary (CMA)

6.5%2,116,5811,986,965Vancouver (CMA)

10.4%1,034,945937,845Edmonton (CMA)

9.3%80,89269,776Chilliwack

9.8%162,276147,739Kelowna

7.9%159,020147,370Abbotsford

5.8%330,088311,902Victoria (CMA)

Population Growth 
( %) 2001-2006
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2006
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2001City

SOURCE: Statistics Canada Census 2006.



$ 699Abbotsford

$ 655Prince George

$ 992Calgary (CMA)

$ 774Victoria (CMA)

$ 647Chilliwack

$ 908Edmonton (CMA)
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Average Rents



- $ 165$ 734$ 569.36$ 20,497Kelowna

$ 115$ 578$ 692.75$ 24,939Prince George

$ 837

$ 919

$ 583

$ 652

$ 628

$ 736

$ 857

2. AVG Rent
(1 Bedroom)

- $ 152

- $ 74

- $ 58

- $ 106

$ 4

- $ 49 

- $ 113

GAP between
1. and 2.

$ 685.08

$ 845.33

$ 524.53

$ 545.78

$ 631.89

$ 687.08

$ 743.58

1. Est. 
Affordable 

Monthly Rent

$ 24,663Edmonton (CMA)

$ 30,432Calgary (CMA)

$ 18,883Chilliwack

$ 19,648Kamloops

$ 22,748Abbotsford

$ 24,735Victoria (CMA)

$ 26,769Vancouver (CMA)

Median 
Income 

(1 Person 
Household)

City

SOURCE: DALA Calculations from CMHC 2008 and Statistics Canada Census 2006.

Affordability (Income vs. Rents)
1 Bedroom Units



$ 579$ 881$ 1,459.50$ 52,542Kelowna

$ 1,069$ 669$ 1,737.67$ 62,556Prince George
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$ 783
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2. AVG Rent
(2 Bedroom)
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$ 689
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$ 656

GAP 
between
1. and 2.
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$ 1,415.39
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$ 1,726.89
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Monthly 
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Median 
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City

SOURCE: DALA Calculations from CMHC 2008 and Statistics Canada Census 2006.

Affordability (Income vs. Rents)
2 Bedroom Units
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Vacancy Rates
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Apartment Universe
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Rental Units vs. Population



1. You can only buy where the 
apartment universe provides.

Acquisition Strategies

42,498692,911Hamilton, ON

40,3331,079,310Calgary, AB

Total Apartment 
UniversePopulation 2006City

SOURCE: CMHC 2006 and Statistics Canada Census 2006.



2. People matter.

Acquisition Strategies

4.4%Kamloops

6.5%Vancouver (CMA)
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Population Growth (%) 
2001-2006City

SOURCE: Statistics Canada Census 2006.



3. You should consider building 
where the apartment universe is 
low, but income is high.

Acquisition Strategies



4. Watch where the seniors are 
going. The aging population will 
require larger apartments in 
retirement-friendly neighbourhoods.

Acquisition Strategies



* Remember, it wouldn’t take much 
to dominate market share in some 
smaller cities and towns.

Acquisition Strategies



Questions & Answers



1. Are there any other key metrics 
that buyers need to consider?

Questions & Answers…



2. How are you finding your best 
deals?

Questions & Answers…



3. In any given city, how do you 
evaluate neighbourhoods?

Questions & Answers…



4. How does the resident profile 
impact on your financial proforma
and buying decision?

Questions & Answers…


